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Legal & Administration Details

Directors Laura Ivers
Niall Tuohy (resigned 19.04.2018) 
James Mc Dermott (resigned 29.11.2016 
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Maria Ciccone (appointed 19.04.2018)

Secretary Maria Ciccone (appointed 19.04.2018) 
Ben Carpenter (resigned 19.04.2018)

Registered Office Dublin Circus Project
Bannow Business Centre
76g Bannow Road
D07 DH04, Dublin 7

Company Status Company Limited by Guarantee

Company Registration Number 496247

Auditors Hayden Brown Chartered Accountants
Grafton Buildings
34 Grafton Street
D02 XY06 Dublin 2

Principal Bankers

A Member of:

Proudly supported by:

Allied Irish Bank
126 Capel Street
D01 VW89, Dublin 2
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Chairperson’s Statement

“Life is a ticket to the greatest show on earth”. - Martin H. Fischer

Dear all valued members, supporters and friends of Dublin Circus Project, 

Welcome to the Dublin Circus Project 2017 Annual Report. Oh my, what a year it was!

In the following pages, you will see everything we got up to in 2017 across all of our activities, 
including youth and adult education programmes, professional development for artists, improvements 
to our circus training centre, our Dublin City Council funded projects, our partnerships and the many 
events and festivals we were involved in. 

I would like to extend huge appreciation to our volunteer committee, youth facilitation teams, artists 
and members for their continued involvement and support of Dublin Circus Project. Especially, I would 
like to say a massive thank you to our volunteer committee who, during 2017, aside from their work as 
artists and teachers, collectively volunteered thousands of hours to administration, management and 
governance work for Dublin Circus Project. Erika Brocca, Niall Tuohy, Tony Mahon, Aoife Raleigh, 
Angelica Santander, Niv du Fournet, Ben Carpenter and Aubrey Marshall, thank you all for your 
continued dedication, passion and commitment to Dublin Circus Project and the evolution of Circus 
Arts in Dublin. I would also like to specially thank James McDermott for his ongoing commitment to 
supporting DCP with our annual accounts and finances. Without you all, the work that we did in 2017, 
and continue to do, could never have been achieved.

We are already well into our 2018 schedule of activities and so far it has brought exciting evolutions to 
Dublin Circus Project, including receiving our first Arts Council funding, improving our governance 
structure with the separation of our Management Committee and Board of Directors, as well as the 
recruitment of our first ever General Administrator, Nathalie Clement (who as part of her role 
developed this annual report). There are many other advancements underway within DCP focusing on 
developing the professionalism of the organisation, creating training opportunities and residencies for 
artists, youth programme development, updates to the training centre and much, much more! To keep 
up to date ensure to sign up to our newsletter via our website at DublinCircusProject.com.

With 2018 bringing the 250th anniversary of the Circus Arts, it is a brilliant time to reflect on the growth 
of circus in Ireland, the rise in professionalism of artists and organisations across the sector, increased 
accessibility for artists and the development of new artistic outputs for audiences. The major work that 
has been done in Ireland to establish youth education programmes, accessibility for artists, building 
community and collectively elevating the art form over the last few years is astounding. 

It is an honour to be part of such a passionate, collaborative and creative community and all of us at 
Dublin Circus Project are immensely grateful to our members, funders, friends, partners, students and 
audiences. 

Thank you all for supporting us to continue the growth of the Circus Arts the Dublin. 

Warm regards, 

Laura Ivers 
Chairperson, Dublin Circus Project 
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Directors Report

The Directors present their annual report together with the audited financial statements of the Dublin 
Circus Project for the year ending 31 December 2017. 

Directors confirm that the annual report and financial statements comply with their current statutory 
requirements.

Structure, Governance & Management

The Dublin Circus Project (DCP) is a Company Limited by Guarantee (CLG), registered in 2011, and 
which was founded in 2009. Dublin Circus Project is a non-profit, member-based organisation, working 
to bring the Circus Arts to life in Dublin and beyond. We achieve this through building awareness, 
increasing participation by all, and by raising the skill levels of practitioners in Dublin.

The Dublin Circus Project has a dedicated, volunteer management team voted in by our members, all 
of whom work to facilitate the training space and organise and manage the ongoing activities of the 
Dublin Circus Project. 

In 2017, our Committee/Board of Directors was composed of a Chairperson, a Vice Chairperson, a 
Secretary, a Treasurer, a Youth Coordinator, an Events Officer, a Marketing Officer, a Venue Officer 
and a Substitute.

Our members vary from full time circus performers, to emerging circus artists, to hobbyists engaging in 
a fun fitness alternative. We currently have 304 members.

Principal Activities

The main objectives for the Dublin Circus Project are established as: 

● Professional and Skill Development: To facilitate skill development opportunities for the 
public and for professional circus performers, and to support emerging artists into their 
transition to professional practice.

● Youth Circus: To increase youth participation in the Circus Arts and help train the next 
generation of professional Circus Arts performers.

● Productions and Events: To create new and original circus productions, and produce events 
that reach a wider audience and develop the public audiences for the Circus Arts in Dublin.

● Provision of Work: To ensure the sustainability of Dublin Circus Project and to provide a 
source of employment at fair rates for professional circus artists, facilitators and DCP 
administrators in Dublin.
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Directors Report

2017 Impact Statement

● Events: The Dublin Circus Project organized 6 internal events (eg. Cabarets, Open Stages)  
and performed in 10+ festivals and local events. 

● Training: The Dublin Circus centre offered 79 classes and 14 masterclasses. 
● Youth: We provided 24 youth classes and ran youth programmes in 10 schools and 

institutions, and organized 2 holiday camps.
● Social Outreach: We lead 7 programmes with different groups and institutions.

Our activities in 2017 in each of the above mentioned areas will be detailed further in this report.

Our Objectives for 2018

Organizational Structure: 
Our principal objective in 2018 is to review and update our organizational structure in order to ensure 
sustainability, through the improvement of our company governance and a change in our company 
structure. To support the achievement of this objective, we will recruit our first staff member and work 
towards the introduction of more part time roles, as well as put in place a volunteer reward scheme. 
We will also be offering residency opportunities within the organization.

Professional Skills Development:
Another objective for 2018 will be to grow, expand and improve our offerings in our areas of expertise: 
youth programmes, masterclasses, adult classes. We also aim to develop additional original 
productions, hence increasing our audiences.

Youth Programmes:
Our objectives for Youth in 2018 are to: Increase the skills levels of our tutors, to at least a level 2 by 
end of year, and to provide them with support and training. To increase our public youth classes 
offering by organizing a youth class in the North side in the academic year 2018/2019. To promote our 
Transition Year offering to secondary schools in our catchment area.
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The Dublin Circus Project is delighted to 
announce that we will receive funding 
from the Arts Council in 2018 & 2019 to 
help us cover our operational costs and to 
support the development of a joint 
residency programme with Dance Ireland.

We would like to extend our gratitude to 
the Arts Council, and the people of 
Ireland, for making the continued growth 
of the Circus Arts in Dublin a reality.



Directors Report

Classes & Masterclasses

In 2017, the Dublin Circus Project hosted 79 adult circus classes and 14 workshops and 
masterclasses in the Dublin Circus Centre.

2017 Classes

● Advanced Physical Development for Handstands, Aerial and Acrobatics
● Acrobatics
● Aerial Silks
● Aerial Rope and Trapeze
● Beginners Ballet
● Handstands
● Hula Hoop

2017 Workshops & Masterclasses

● A Journey to Handstand with Marco Cananzi
● Dynamic Flexibility with Erika Brocca x 2
● Absolute Split with Kathleen Doherty
● Aerial Hoop with Kathleen Doherty x 2
● Hula Hoop with Rachel Lust
● Diabolo with Aubrey Marshall
● Integrating Clown with Circus Skills with Jon Davison
● Juggling with Moxy
● Partner Acro Yoga with Hugo Hassen
● Handstands and Acrobatics with Henrik Gard & Ali Stanger
● Acrofit with Elena Brossa & Emil Alexander Thorsten
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Directors Report

Youth Programmes

Dublin Circus Project runs a variety of youth circus training programmes for those aged 4 to 18 years 
old, from playschool right up through secondary school. We also work with community groups, home 
schools, summer schools, those who are at-risk and anyone else who would like to bring circus to the 
lives of young people.

In 2017, our Youth Programmes received funding from the Dublin City Council Arts Office under the 
Neighbourhood and Voluntary Scheme 2017, which was used to support public youth classes and run 
a 12 week-course in Christ the King School Cabra and St. Kevins College Finglas. We also received 
funding from the European Juggling Convention ‘14 Fund. 

We designed a Transition Year and Secondary School Programme and ran a successful trial in St. 
Kevins College, Finglas. 

In 2017, we worked with the following schools: 

Greystones Home School Group; Swords Educate Together; Beaufort College; St Vincent Girls NS; 
Independent Theatre Workshop; Hide and Seek Childcare; Old Bawn Secondary School, St Kevin's 
Secondary School; Christ the King Boys NS; Saoirse Waldorf Dublin Steiner School; Bayside 
Playgroup; Harold Cross NS, Cabinteely Community School; Mount Temple Comprehensive and Our 
Lady’s Terenure.

Key Numbers for 2017
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● Primary Schools Visited: 5 

● Secondary Schools Visited: 5 

● DCP Youth Classes: 24

● DCP Holiday Camps: 2 

● Tutors Employed: 14 

● Hours of Work Provided: 322.5 

● Hours work provided for the Dublin City 

Council (DCC): 68 



Directors Report

Social Outreach

Social Circus is a term that refers to the use of circus skills to teach and develop social skills, such as 
teamwork and communication, and can assist in the overcoming of trauma and contribute to personal 
and social development. Social Circus can be considered a tool for social intervention.

Social Circus classes are designed with these objectives in mind – to develop and nurture self esteem 
and trust in others – rather than the focus being on imparting high level circus abilities. Games and 
teaching styles encourage the osmosis of these social benefits without the explicit knowledge of the 
participants.

Social Circus is a powerful tool to help marginalised groups become active citizens, acquire social 
skills while expressing their own creativity in a supportive environment and gives them the freedom to 
realise their own potential. 

Participants are most commonly youth who are marginalised or at social or personal risk, however 
Social Circus can also be applied to those with learning difficulties, to those with physical disabilities 
and elderly people.

In 2017, The Dublin Circus Project:

● Worked with Dublin City Council to provide 4 workshops for their summer projects in Blackhall 
and Hardwicke street, as these are areas which are lacking in social supports. 

● Worked with Remember Us, a group of teenagers and adults with special needs in Balbriggan. 
● Worked with St. Michael’s House and a group of boys on the autistic spectrum in Templeogue. 
● Provided workshops to and worked with a social circus group of adults with special needs 

visiting from Denmark.
● Provided a circus workshop as part of a summer camp for the Aisling Project in Ballymun. 
● Provided 8 months of classes for the Homeschool group in Greystones, with a focus on 

integration.
● Provided a workshop at the UNHCR Fair Play Football Cup tournament. 
● Supported Clowns Without Borders Ireland through the use of our insurance, youth equipment, 

sound and lights for a fundraiser, and through the provision of a rehearsal space for two tours, 
Lebanon and Jordan.
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Directors Report

DCP Productions

Throughout the year, we produce multiple events from social occasions to professional productions. 
These events include our ever popular Renegade, Open Stage shows for amateur or emerging artists, 
our Street and Circus Theatre productions and more. Our members can get involved and take their 
skills to the stage at all these events.

An Open Stage is an opportunity for any professional or aspiring performer to test out new materials or 
works in progress to a welcoming audience. The Open Stage is more formal than our Renegade 
events, with a set line-up of performers, but is not at the scale of full Circus Theatre productions.

A Renegade stage is comparable to an open mic night but for circus folk and the public. The 
Renegade night is a mixture of great technical acts, clowning, comedy and people who are working on 
a new trick and want to show it to the world. 

In 2017, The Dublin Circus Project hosted 4 Renegade nights (February, June, August and 
December), the Easter Cabaret (April) and the Circus Centre 2nd Birthday Open Day (August).
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Directors Report

Corporate Hire & Performance

We believe circus to not only be a great hobby and source of fun and entertainment for practitioners, 
but to also have the capacity to provide work at fair rates in the forms of entertainment, education and 
administration. 

As such, Dublin Circus Project endeavors to source work for its members through performance hire, 
classes, workshops, outreach programmes, corporate hire and more. 

In 2017, DCP worked on with clients such as: Dundrum Town Center, Amazon, MCI, Facebook, the 
Dublin City Council and Realta.

We have previously worked with clients such as Google, Dublin Institute of Technology (DIT), 
University College Dublin (UCD) and Eir Mobile among others. 

From contorted bodies to fire spectacles, awesome aerial acrobatics to live audience interaction, 
acrobatic oddities to mind bending manipulation, the Dublin Circus Project offers a variety of 
fine-tuned acts that can add the wow factor to any event. 

Our performance types include set stage acts, street theatre, walkabout and fire performance. 
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Directors Report

Events and Festivals

In 2017, the Dublin Circus Project participated in events and festivals such as: Culture Night (Dublin & 
Carlow), Five Lamps Festival, Dublin Circus Festival, The Cauldron of Smithfield, Dublin Dance 
Festival, Sunnydaze Children’s Festival, the Busker Fleadh and the Soundwave Festival. DCP was 
also part of the Spectacular Night Circus event with Circus Gerbola.

In 2017, the fire troupe Fireflies, created within and nurtured by the Dublin Circus Project, performed 
at Aoibheann’s Pink Tie, Streams of Bunclody Festival, Muckno Mania, and Culture Night in both 
Carlow and Mullingar.

In the past, DCP has performed at events such as St. Patrick’s Day, Culture Night, New Year’s 
Festival, Chinese New Year, Dublin Circus Festival, Dundrum Festival, Busker Fleadh, Aoibheann’s 
Pink Tie and more.
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Directors Report

The Dublin Circus Centre

The Main Space

● Dimensions: 11m x 7m, sloping ceiling: 5.5m - 7.5m high.
● Features: Over 10 meters of riggable aerial points at varying heights. 5 floor points are also 

installed.
● Equipment: Acrobatic mats, crash mats, tightwire, two meters of Swedish ladders, vault horse, 

weights and a selection of props for use.

The Studio

● Dimensions: 5m wide x 7m long and 2.5m high.
● Features: Marley dance floor and mirrors, fluorescent lighting.

Mezzanine

● Lounge Area, including a dining area and a fully equipped kitchen. Coffee and herbal teas are 
available.

● Bathroom
● Office (for the use of the DCP staff and Management Committee).

Storage Room

● A storage room is available to our members for a fee.
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The Dublin Circus Centre provides a much needed platform for 
circus artists in Dublin to hone their skills through open training, 
to teach circus classes and workshops and run events. 
The Circus Centre is located at 76g Bannow Road, Cabra, 
Dublin 7 with buses, Luas and train connections just a two 
minute walk from the door. There is a small car park at the front 
of the building with further on-street parking available outside.
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Directors Report

Financial Statements 2017

For full set of accounts, please go to DublinCircusProject.com

Income

(in €) 2016 2017

Voluntary Income 46,673 70,410

Membership Fees 255 3,867

Donations 6,120 3,948

Dublin City Council - 11,775

Total 53,048 90,000

Expenditure

(in €) 2016 2017

Direct
Expenses

24,052 58, 149

Administrative
Expenses

20, 978 22, 668

Total 45, 030 80, 817

Results

(in €) 2016 2017

Surplus 8,018 9,183
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