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Legal & Administration Details
As of December 31st 2018

Directors

Laura Ivers
Brendan Fahy (appointed 19th April 2018)
James McDermott (resigned 7th August 2018)
Erika Brocca (resigned 19th April 2018))
Maria Ciccone (appointed 19th April 2018)
Richard Brennan (appointed 7th August 2018)

Secretary

Maria Ciccone (appointed 19th April 2018)

Registered Office

Dublin Circus Project
Bannow Business Centre
76g Bannow Road
D07 DH04, Dublin 7

Company Status

Company Limited by Guarantee

Company Registration Number

496247

Auditors

Hayden Brown Chartered Accountants
Grafton Buildings
34 Grafton Street
D02 XY06, Dublin 2

Principal Bankers

Allied Irish Banks, p.l.c
126 Capel Street
D01 VW89, Dublin 2

A Member of:

Irish Street Arts, Circus and Spectacle Network
(ISACS)

Proudly supported by:

The Arts Council of Ireland, Dublin City Council,
Dublin City Arts Office, European Juggling
Convention 2014 Fund.
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Chairperson’s Statement

Dear valued members, supporters, and friends of Dublin Circus Project,
Welcome to our 2018 Annual Report!
In the following pages, you will learn about everything we have been up to over the last year, and our
plans for 2019 as we continue on our mission to bring the circus arts to life in Dublin and beyond.
You will see how activities have continued in our main key areas, such as youth circus, social circus,
and supporting artists and circus professionals by providing work, training, performance, and
development opportunities.
The team at Dublin Circus Project this year also set out with a strong governance and best practice
focus: transitioning our volunteer management model to a team of paid administrative service
providers, separating the Board of Directors from the Management Committee, and bringing in a
General Administrator.
The establishment of a General Administrator role and welcoming Nathalie Clément to our circus
family has been one of the greatest milestones of our organisation’s professional growth. Improving
our business processes and governance structure allows us to more sustainably enable artists to
access training facilities, work and education opportunities, and build an accessible circus arts
community and education practice.
As we travel further on our road of building a strong, sustainable company, it is important to recognise
and express our incredible gratitude for the many dedicated volunteers who have given their time to
building Dublin Circus Project over the last ten years and continue to do so today. This shared
passion, dedication and pure love for the circus arts is the true heart of our community.
Our training centre continues to be busy with artists and practitioners, residencies, and professional
companies developing work. Every year we see artists blossoming and evolving in their skills and
artistic practice, and we strive to support them as much as possible. In 2018, we received funding from
the Arts Council of Ireland, enabling us to offer four artists the opportunity to develop and refine their
work with mentors and directors in 2019. We are grateful to our partner Dance Ireland for their support
and to the Arts Council for making this possible.
In 2019, we will celebrate the 10th anniversary of Dublin Circus Project! Ten years of performing to
Dublin audiences, supporting artists’ professional development, offering youth and adult education and
spreading the joy of circus. We would like to thank all of the DCP members, artists, supporters,
collaborators, funders, volunteers and friends who have believed in our mission and have brought
Dublin Circus Project from strength to strength through this last decade.
As we look forward to our next 10 years, we have lots of exciting tricks up our sleeves, as well as all
our usual ones, so watch this space!
Laura Ivers
Chairperson, Dublin Circus Project
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Directors’ Report
The directors present their annual report of Dublin Circus Project for the year ending 31 December
2018.
Structure, Governance & Management
Dublin Circus Project (DCP) is a Company Limited by Guarantee (CLG), registered in 2011, and
founded in 2009. Dublin Circus Project is a non-profit, member-based organisation, working to bring
the circus arts to life in Dublin and beyond. We achieve this through building awareness of the circus
arts, increasing participation by all, and by raising the skill levels of practitioners in Dublin.
In 2018, Dublin Circus Project had a dedicated, volunteer management team working alongside our
general administrator. Together, they worked to facilitate the training space and organise and manage
the ongoing activities of the Dublin Circus Project.
In 2018, our Board of Directors was composed of a Chairperson, a Secretary, and a Treasurer. Our
Management Committee was composed of a General Administrator, a Treasurer, a Youth Coordinator,
an Events Officer, an Agency Coordinator, a Venue Officer and a Substitute.
Our members vary from full time circus performers, to emerging circus artists, to hobbyists engaging in
a fun fitness alternative. We currently have 126 active members.

Principal Activities
The main objectives for Dublin Circus Project are established as:
●

Professional and Skill Development:
To facilitate skill development opportunities for the public and for professional circus
performers, and to support emerging artists into their transition to professional practice.

●

Youth Circus
To increase youth participation in the circus arts and help train the next generation of
professional circus arts performers.

●

Productions and Events
To create new and original circus productions, and produce events that reach a wider audience
and develop the public audiences for the circus arts in Dublin.

●

Provision of Work
To ensure the sustainability of Dublin Circus Project and to provide a source of employment at
fair rates for professional circus artists, facilitators and DCP service providers.
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Directors’ Report
Impact Statement for 2018 (detailed in the following pages)
●

Skills Development: The Dublin Circus centre hosted 16 courses of classes, and 16 workshops
or masterclasses, across 18 disciplines. They were lead by 22 national and international
teachers, and catered to beginner, intermediate, and professional practitioners.

●

Youth Circus: We provided 15 workshops and 12 courses of youth circus classes, working with
14 schools and institutions. We also organized 2 holiday camps.

●

Social Outreach: We led 3 programmes for vulnerable adults.

●

Events & Performance Hire: DCP organized 4 productions in the Dublin Circus Centre. Our
artists performed in 24 festivals, local and corporate events. We provided work for 58 artists.

Objectives for 2019
●

Organizational Structure:
○
Continue transition to a professional, paid, administrative team to manage the Dublin
Circus Project business operations.
○
Establishment of Dublin Circus Agency as a partner organisation to allow DCP to focus
on our artistic, professional development, and education services.
○
Expanding and building a strong professional board, with skills in all areas including
governance, finance, and business development.

●

Professional Skills Development:
○
Residency Programme: Dublin Circus Project will offer 3 residency opportunities to 4
artists in 2019, in collaboration with Dance Ireland, and with the support of the Arts
Council of Ireland, supporting the development of work.
○
Professional Masterclasses: DCP will keep expanding its professional masterclasses
offering by collaborating with international practitioners.

●

Youth Programmes:
○
Provide additional training for our youth tutors: First aid and circus pedagogy.
○
Increase number of classes offered and the number of institutions we work with.
○
Increase number of returning customers.

●

Events & Productions:
○
Relaunch of Monday Madness: Circus performers training night under Angelica
Santander’s direction and with the participation of other specialists.
○
DCP Productions: 4 DCP productions in 2019 (February 9th Open Stage + DJ Set, April
27th Open Stage, 10th Birthday in September with a series of events culminating in a
Circus Cabaret Show, and a Christmas Open Stage followed by a Renegade)

●

Venue: We are actively in the process of exploring options for a new home to meet our growing
needs. We are exploring options with public officials, private landlords, and other avenues, to
secure a long term lease and a new, hopefully forever, home.
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Directors’ Report

Classes & Masterclasses
Dublin Circus Project hosts and offers adult courses and masterclasses catering to all levels. In 2018,
we hosted 16 workshops and masterclasses, 3 beginner adult courses, 4 professional courses, and 9
Open Level Courses in the Dublin Circus Centre. These classes and masterclasses were taught by 22
nationally and internationally renowned circus artists.

Masterclasses

Beginner

Mini Trampoline
Floor Acrobatics
Hula Hoop Foundations
Clowning
Acroyoga
Dynamic Flexibility

Open Level

Fire Eating
The Sacred Clown
Poi Basics
Shirshasana Workshop

Professional

2 x Poi
Partner Acrobatics
Handstands
Movement & Choreography
Duo Acrobatics
2x Juggling: Clubs

Courses

Adult Beginner Circus (6-week course)
Beginner Aerial Rope (10-week course)
Introduction to Clown (6-week course)

Handstands, Trampoline, & Acrobatics (from Oct)
2 x Acroyoga (October & November)
2 x Mai Ram Yoga (October & November)
2 x Hula Hoop (January & April)
2 x Handstands (January & April)
Monthly Clown Jam
Kendama Open
Hand-Balancing (October)
Handstands, Trampoline, & Acrobatics Open

Shade Flamewater (Fire Eating) | Kevin Koidl (Clown Jam) | Seve Feathers (Handstands)
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Directors’ Report

Youth Programmes
Dublin Circus Project runs a variety of youth circus training programmes for
those aged 4 to 18 years old.
We work closely with various organisations and institutions, including
playschools, primary schools, secondary schools, community groups,
home schools, summer schools, and more.

Funding
Our Youth Programmes received funding from the
Neighbourhood and Voluntary Scheme 2018, which
subsidize tutor training and youth equipment. We also
Convention ‘14 Fund, which was used to subsidize
attendance to the first Irish Youth Circus Gathering.

Dublin City Council Arts Office under the
was used to support public youth classes,
received funding from the European Juggling
in-house tutor training, holiday camps, and

Youth Workshops & Holiday Camps
In 2018, we ran 15 one-off workshops, teaching 1,080 students, over 74.5 hours across the following
organisations: Harold’s Cross NS, Cabinteely Community School, An Draiocht, Dublin Culture
Connects, Portlaoise YRC, Ozanam House, National Gallery of Ireland, CanTeen Ireland, Children’s
Heartbeat Trust, One Family, Emerald Cultural Institute, Mount Temple Comprehensive, St.
Catherine’s Senior School, Legacy Consultants, and Youth Work Midlands.
We offered 2 Holiday Camps (Easter and Summer), teaching a total of 24 students over 40 hours.
Weekly Classes
We taught 12 courses of weekly classes, teaching 241 students, over 267 hours, across the following
organisations and locations: Christ The King, St. Kevin’s College, Drumnigh Montessori, Steiner
School, Christ Church Rathgar, Castleknock, Broombridge Educate Together, St. Laurence O’Toole
Girls and Boys Schools, and St. Vincent’s Girls and Boys Schools.
Irish Youth Circus Gathering
One tutor and four students attended a weekend of workshops, performances, and networking in
Cloughjordan.

Key Numbers for 2018
➔

Children Taught: 1,345

➔

Tutors Employed: 10

➔

Primary Schools Visited: 9

➔

Hours of Work Provided: 342

➔

Secondary Schools Visited: 4

➔

Courses of Classes: 12

➔

One-Off Workshops: 15

➔

Holiday Camps: 2
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Directors’ Report

Social Outreach
In 2018, Dublin Circus Project worked with St. Michael’s House, Greystones Homeschool Group, and
Clondalkin Towers Direct Provision Centre, providing 31 hours of classes to 38 students.
Social Circus is a term that refers to the use of circus skills to teach and develop social skills, such as
teamwork and communication, and can assist in the overcoming of trauma and contribute to personal
and social development. Social Circus can be considered a tool for social intervention.
Social Circus classes are designed with these objectives in mind – to develop and nurture self-esteem
and trust in others – rather than the focus being on imparting high level circus abilities. Games and
teaching styles encourage the osmosis of these social benefits without the explicit knowledge of the
participants.
Social Circus is a powerful tool to help marginalised groups become active citizens and acquire social
skills while expressing their own creativity in a supportive environment, and it gives them the freedom
to realise their own potential.
Participants are most commonly youth who are marginalised or at social or personal risk, however
social circus can also be beneficial to those with learning difficulties, to those with physical disabilities,
and to elderly people.
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Directors’ Report

DCP Productions
Throughout the year, we produce multiple events from social occasions to professional productions.
These events include our ever popular Renegade, Open Stage shows for amateur or emerging artists,
our Street and Circus Theatre productions, and more. Our members can get involved and take their
skills to the stage at all these events.
An Open Stage is an opportunity for any professional or aspiring performer to test out new materials or
works in progress to a welcoming audience. The Open Stage is more formal than our Renegade
events, with a set lineup of performers, but is not at the scale of full Circus Theatre productions.
A Renegade stage is comparable to an open mic night but for circus folk and the public. The
Renegade night is a mixture of great technical acts, clowning, comedy, and people who are working
on a new trick and want to show it to the world.
In 2018, The Dublin Circus Project hosted two renegades (Paddysgade and Birthday Renegade), one
Open Stage (Dublin Circus Centre’s 3rd Birthday), and a Free Open Games Share.
To celebrate the Dublin Circus Centre’s Third Birthday in September 2018, we organized a month of
festivities, including taster classes, professional workshops, an Open Day, an Open Stage, and finally
a Renegade.

Jessica Doolin | Polina Shapkina | Jocelyn Moineaux | DCP Open Stage September 2018 | Credit: Tony Carroll
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Directors’ Report

Community Events & Festivals
In 2018, Dublin Circus Project and its members performed in events and festivals such as: Five Lamps
Festival, Carlow's St. Patrick’s Day Parade, Dunlavin Arts Festival, Aoibheann’s Pink Tie, Cruinniú na
nÓg, Scarefest Carlow, Loughcrew Fairy Garden Party, Culture Night, The Cauldron of Smithfield,
Abbeyleix Christmas Market, Summer Stars Reading Awards, Halloween at The Ark, and Business to
Arts health week.
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Directors’ Report

Corporate Events & Performance Hire
We believe circus to not only be a great hobby and source of fun and entertainment for practitioners,
but to also have the capacity to provide work at fair rates in the forms of entertainment, education and
administration.
As such, Dublin Circus Project endeavours to source work for its members and Dublin-based circus
performers, through performance hire, classes, workshops, outreach programmes, corporate hire and
more, all through its own in-house agency.
We have previously worked with clients such as Google, Facebook, Dublin Institute of Technology
(DIT), University College Dublin (UCD), Dundrum Town Center, Amazon, MCI, Facebook, the Dublin
City Council, Realta, and Eir Mobile among others.
In 2018, DCP worked on with clients such as: Activision Blizzard, Deep RiverRock, Fenergo, Dublin
City Council, Ebay, Hot Press Jägermeister Ice Kühl Series, Indeed Wellness Week, and Dublin North
East Inner City.
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Directors’ Report

The Dublin Circus Centre
The Dublin Circus Centre provides a much needed platform for circus artists in Dublin to hone their
skills through open training, to teach circus classes and workshops and to run events.
The Dublin Circus Centre is located at 76g Bannow Road, Cabra, Dublin 7 with bus, Luas and train
connections just a two-minute walk from the door. There is a small car park at the front of the building
with further on-street parking available outside.
The Dublin Circus Centre is also for hire for circus-related workshops, events, and photoshoots.

Main Space
●
●
●

Dimensions: 11 x 7 meters, Sloping Ceiling: 5.5 x 7.5 meters high.
Features: 10+ meters of riggable aerial points at varying heights. 5 floor points.
Equipment: Acrobatic mats, crash mats, tightwire, two meters of Swedish ladders, vault horse,
weights, as well as a selection of props for use.

Studio
●
●

Dimensions: 5 x 7 meters.
Features: Marley dance floor and mirrors, fluorescent lighting.

Other Facilities
●
●
●
●

Lounge Area, including a dining area and a fully equipped kitchen.
Bathroom.
Office (for the use of the DCP staff and Management Committee).
Storage Room.
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Directors’ Report

Financial Summary 2018
INCOME
(in €)

May 2016 April 2017

May 2017 April 2018

April 2018 Dec 2018*

Voluntary Income

70,410

54,852

56,984

Membership Fees

3,867

3,130

855

Grants

11,775

9,000

9,000

Total

90,000

73,248

66,839

EXPENDITURE
(in €)

May 2016 April 2017

May 2017 April 2018

Direct Expenditures

58, 149

46,009

Administrative
Expenses

22, 668

21,058

Total

80, 817

67,067

April 2018 - Dec
2018*
38,367

16,544

54,911

RESULTS
(in €)

Surplus for the year

May 2016 April 2017

May 2017 April 2018

April 2018 Dec 2018*

9,183

6,181

11,927

The Audited Annual Financial Statements for the year ending 30/04/2018 are available to view on DublinCircusProject.com/Reports/
or can be requested by emailing info@dublincircusproject.com. In order to align DCP's financial year with the budget and calendar
year, the financial year for one period will be from 1/5/2018 to 31/12/2018. The next financial period will be from 1/1/2019 to
31/12/2019. The results for the year ending 31/12/2018 are from the unaudited financial statements for DCP. The audited financial
statements will shortly be available on DublinCircusProject.com/Reports/ or by emailing info@dublincircusproject.com.
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Caroline Toledo by Graeme C Photography
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